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Tasks
Task 510Ecosystem incubation
Task 520Business Models

Task 550Exploitation and IPR

Task 530Policy and regulation

Task 540: Standardization

Task 570Plan to move into FPPP Phase
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Open Collaboration and Exploitation (WP500)

Obijectives

1. Mobilizing
application and service
developers

2. Fostering and
demonstrating potenti
for innovation of
Flspaceelated to
market impact in the
food and logistics sectc

3. Plan to move to
Phase 3
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A Initial phase
I Importance of platform adoption

T Severabf the above mentioned revenue strearoan be waived
A Tokeep entry barriers low for partners join

A Expansion Phase
I Access fee for Endisersto join Flspace
I Usageor membershigee for Busines€onfigurator
I Revenues from advertisers
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C L & Lbushfe<sd &dvantages for app
v’ | developers

A FlIspacenakes it easier for companies to find, and connect with, eztbler
i Differenttypes of market playersaninteract
i Especially of interest to business communities that are dynamic and made up of many small players
i Industries with stable relations can use Flspace to enlarge their busieéserks

A Flispacallows companies téind, exchangendusewealth of data sources (IOT,
Servicesl.egacysystemy

A Support for app developers
i ICTcompaniesio not need to worry about data flow management for their apps
i Widespread documentation and support material via different channels

A Scaling up
i Importance of theUser base (incbusiness users with high brand values

I The Flspace ecosystem will make it much easier for smaller ICT companies, specialised in a certain
industry, to scale up to provide services to a broader, internatiomaket
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FIspace exploitation
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High level view of the roadmap for Flspace sustainability and
support for Phase 3 of the-lRPP

M18 (Sep 2014)

M24 (March 2015) M42 (Sep 2016)

R-PPPtimeline

Hspace project

Phase 3 projects

Roadmap for sustainability and support for phase 3

Setup Hspace foundation

GCommercial exploitation of Hspace platform asa

Establish Hspace exploitation service
Sjpport Services Phase 3support
Contingency plan
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Possible governance structure of Flspace In
v’ | the commerciabtage
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A The FIspace Foundation will:
I takeover all the FIspace knelow (code, standards
I encouragethe use of the knowhow in open source projects

i allowscompanies to use the open source standards and codes in commeanaehlcts
and services

i befinancially supported by partner contributions

A Flspace interoperable PABSA Y & ( bffgr€ol Bydcémmercial IEompanies
i Initially current FIspaceartners
I Inthelongerterm other companies
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VS Next steps in Flspace exploitation

A Identify prospectivanembers

I Allcurrent Flspace consortium members will be invited to participate in forming of the
FIspacd-oundation

A Exploitation Agreement

I Toformalize the modalities and the conditions that will govern the commercial
exploitation of the project results.
I Timeline
A TermSheetfinalizedby the end ofAugust
A Draft EA voted early October
A FinalEAin place by the end of Decemb2p14

A Startup of FIspacexploitation
I Individualexploitation plans of alFlspace partners

I Thecreation of commercial activities by companies based on Flspace is a very importan
step in thesustainable commercializatiayf the Fispacelatform
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Questions?
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